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MASTER SERVICES AGREEMENT

THIS AGREEMENT is made as of October 1, 2008
BETWEEN:

REGINA SOCCER REFEREES’
ASSOCIATION (hereinafter called
“‘RSRA”)

-and-

REGINA SOCCER ASSOCIATION
(hereinafter called “the League”)

WHEREAS RSRA desires that its services be provided for the
purposes of officiating soccer games and enhancing the professionalism of
the RSRA,;

AND WHEREAS the League agrees to use its resources and expertise
to assist the RSRA with the provision of their services and to promote the
game of soccer in a professional, safe, and respectful manner;

AND WHEREAS both parties agree that future operations of both
parties be more collaborative in nature;

NOW THEREFORE THIS AGREEMENT WITNESSES that for good
and valuable consideration, the receipt and sufficiency of which is hereby
acknowledged, the parties agree as follows:

1 ARTICLE 1.0: INTERPRETATION

1.1 Definitions

For the purpose of this Agreement:

(a) Local Governing Body(ies) include the Canadian Soccer Association (CSA), the
Saskatchewan Soccer Association (SSA) and the League. The League is required to
maintain membership and be in good standing with the Saskatchewan Soccer
Association, and the Saskatchewan Soccer Association is required to maintain
membership and be in good standing with the Canadian Soccer Association. The
RSRA is required to maintain membership and be in good standing with the
Saskatchewan Soccer Association.



2 ARTICLE 2.0: INTRODUCTORY PROVISIONS

2.1 Entire Agreement

The Parties agree that this Agreement constitutes the complete and exclusive
statement of the terms and conditions between them covering the subject matter
hereof and supersedes all proposals, oral and written, and all other communications
between the parties in relation to the subject matter of this Agreement. This
Agreement cannot be altered, amended or modified except in writing executed by
both parties hereto.

3 ARTICLE 3.0: TERM AND TERMINATION

3.1 Term of Agreement

The term of this Agreement will commence as of October 1, 2008 and will end as of
12:00 midnight on September 30, 2011 unless earlier terminated in accordance with
this Agreement.

3.2 Termination of Agreement

This Agreement cannot be terminated by either party during the Term of the
Agreement unless either party is directed to terminate this Agreement by a higher
level Local Governing Body. In such a situation, any outstanding payments for
Services will be paid to the RSRA by the League in accordance with the Payment
Terms established within this Agreement.

4 ARTICLE 4.0: SERVICES

4.1 Services

RSRA will provide referees, assistant referees, fourth and fifth officials to officiate
the games of soccer as scheduled by the League, within the jurisdiction of the
League, for both indoor and outdoor seasons. The provision of the services will be
in accordance with the Laws of the Game as established by the governing bodies of
soccer including FIFA, the Canadian Soccer Association, the Saskatchewan Soccer
Association, and the League. The use of assistant referees, fourth and fifth officials
for any game or division is at the discretion of the League.



4.2 Adaptation of the Laws of the Game

The RSRA will use the FIFA Laws of the Game as the guide for officiating games.
When prudent The League will work with the RSRA, via the Referee Liaison
Committee, to interpret and adapt the Laws of the Game to local demands. The
RSRA will direct their members to adhere to the interpretations and adaptations.

4.3 Submitting Game and Incident Reports

The RSRA will ensure that game reports along with any required incident reports are
submitted to the League:

* By 4:00 PM, the Monday following the match for the outdoor season for game
sheets, and ,

» Within forty-eight (48) hours of the game, for the outdoor season, for incident
reports,

* For the indoor season, game sheets will be submitted to the League facility
staff prior to the referee leaving the facility. Any incident reports will be
submitted within forty-eight (48) hours of the incident occurring.

Game and incident reports can be filed with the League through e-mail as an
attachment, by facsimile, or be delivered in person to the office(s) of the League.
Late submission of reports should be written up and submitted to the Referee
Liaison Committee for further action. During times where the League office is not
accessible to the RSRA members, then such deadlines will be extended until the
League office is accessible.

4.4 Registered Referees

The RSRA will only use referees who are duly registered and in good standing with
the Saskatchewan Soccer Association and with the RSRA.

5 ARTICLE 5.0 SERVICE LEVELS; QUALITY OF SERVICE

5.1 Service Levels

Where Service Levels are described, the RSRA shall use diligent efforts to
consistently achieve or exceed the Service Levels set forth.



5.2 Season Schedule Review

The League commits that a member of the RSRA, designated by the president of
the RSRA, shall have an opportunity to review and provide feedback on season
schedules prior to the publication and distribution of the schedules.

The League is not obligated to address any issues or concerns brought forward
through this review.

Measurement for success: the RSRA had an opportunity to provide feedback on the
schedules.

5.3 Participation of RSRA on League Committees

As suggested by the Referee Liaison Committee, a member of the RSRA will
participate on League committees as an advisor for potential referee concerns and
issues. As an advisor, the RSRA member is not required to take on any duties or
responsibilities of regular committee members.

Measurement for success: active participation of an RSRA member as defined

above. Should the designated member not attend, this must be noted and brought
forward to the next Referee Liaison Committee meetings for appropriate action.

5.4 Referee Liaison Committee

A functioning Referee Liaison Committee is required to ensure that the goals and
objectives of both parties are met, and that both parties are contributing to the
growth of the sport. A minimum of two (2) people from each organization will be
named to the committee with meetings held once every two (2) months during the
active soccer seasons. Meetings may be more frequent should situations indicate
and dictate more frequent gatherings.

Measurement for success: concerns and issues from both parties are tabled and
addressed in a manner that is acceptable to both parties. The League will be
responsible for scheduling the meetings and ensuring representation from their
organization. The RSRA will ensure representation from their organization and take
minutes of the meetings.

5.5 Mentoring of Referees

The RSRA will implement a mentoring and evaluation program for referees within
the RSRA. While mentoring is the longer term goal, referee evaluation with a view
to achieving consistency is the thrust of the program for the coming few years.



While complete consistency across every referee is not possible, the goal is to
ensure that every referee has had an evaluation of their work, by a more senior
referee, at the times established below.

The RSRA will appoint a member of their executive to be a Mentoring Coordinator.
The Mentoring Coordinator will use experienced referees to mentor referees within
the RSRA. The RSRA will ensure that:

Every referee will be assigned a mentor whom they can contact with any
question or issue the referee feels needs to be discussed. It is up to the
referee to contact their mentor during the initial phases of this program.
Each referee with two (2) years or less of experience will receive a minimum
of four (4) evaluation sessions per active season. These sessions will be
coaching and evaluation type sessions.
Referees with more than two (2) years experience will receive a minimum of
two (2) sessions every two (2) years.
Formal evaluation and coaching reports will be provided to each referee after
the session and kept on file with the RSRA.
These written reports will not be available to the League, but the League is
free to confirm that any individual referee received their written copy.
The League will reimburse the RSRA for mentoring activities at the rate of
pay which was paid to the referee for the match (even if the mentoring is for
assistant referee activities).
The RSRA will maintain records of mentoring and provide those records to
the League upon request.
The number of referee evaluations may be limited by the budget available
through the RSA for payment of the officials. Where the payment is capped,
the following criteria will be used to ensure priority evaluations are made:
o0 Referees with less than two (2) years experience and are performing
the centre referee responsibility.
0 Referees identified by the Referee Liaison Committee, or by the RSRA
as requiring evaluations.
o0 Referees with less than two (2) years experience and are performing
an assistant referee role.
o Referees with more than two (2) years experience and are performing
the centre referee responsibility.
o0 Referees with more than two (2) years experience and are performing
the assistant referee responsibility.
o0 Referees performing the duties of the fourth official.
Specific mentoring requests outside of these guidelines can be made by the
League to the RSRA through the Referee Liaison Committee.

Sample forms for the evaluating and discussing referee performance are included in
Schedule A.



Measurement for success is that the Mentoring Coordinator has been appointed and
that the records of mentoring indicate compliance to the above guidelines including
payment caps.

5.6 Service Complaints

Where formal written complaints have been made to the League, or the League
wishes to lodge a formal written complaint to the RSRA on the quality of service by a
member of the RSRA, such complaints must be made with five (5) days of the
occurrence of the game or incident.

The formal written request will be submitted to the RSRA discipline committee
chairperson for investigation and sanctioning of the member if required. Outcomes
from these investigations, and/or any sanctions, shall not be made public by the
RSRA.

No investigations will be initiated unless made in writing within the time period
specified above.

5.7 Use of Younger Referees in Age Appropriate Games

The RSRA commits that younger referees, under the age of 16, shall be used to
referee games in the Under 14 and below youth leagues. Any usage of individuals
within this context must be in accordance with the guidelines established by the
Local Governing Bodies overseeing referees. Where younger referees are not
available, the RSRA may substitute other referees into these positions. The RSRA
may also substitute other referees into these games where situations dictate, such
as reported abuse of officials or teams with discipline issues.

Measurement for success: the best efforts of the assignor to obtain the appropriate

referees for the games scheduled. Issues pertaining to this article should be
directed to the Referee Liaison Committee.

5.8 Policy Implementation

The RSRA will actively implement the policies of the League where the league has:

* Engaged the RSRA in the cooperative development of the procedures used
to enforce or comply with the policy and the RSRA agrees the procedures are
achievable by the RSRA referees,

» The League has appropriately communicated the changes to its teams,
members and spectators in advance of the implementation,



* The League will support the RSRA where its teams, members, or spectators
refuse to comply, or abuse RSRA referees.

Measurement for success: policies are consistently implemented by the RSRA,
assuming the League obligations stated above have been met.

5.9 Referee Rentention and Recruitment

Both the League and the RSRA are committed to developing and growing the
number of skilled referees. The League commits to offer no less than two (2)
referee certification sessions each calendar year. Instructors for these sessions will
be provided by the Local Governing Bodies, or by appropriate members of the
RSRA. The RSRA commits to have its members attend education sessions
provided to the RSRA by the Local Governing Bodies.

Measurement for success is to be done in September of each year, and will include
comparing the list of registered referees within the Regina district to the number of
registered referees the prior year. This calculation will be done using information
obtained from the Saskatchewan Soccer Association. It is anticipated that positive
growth should be occurring. Loss of referees due the following reasons should be
excluded from any growth calculations:

» Leaving the district due to a move outside the district.

» Leaving the district due to health reasons.

» Leaving the district due to “retirement”.

Both the League and the RSRA will attempt to contact individuals no longer
registered to ascertain the reasons for their departure. Information gathered in this
process will be reviewed by the Referee Liaison Committee.

6 ARTICLE 6.0: LEAGUE RESPONSIBILITIES

6.1 Schedules and Schedule Changes

The League shall provide the RSRA with up to date accurate game schedules such
that referee assignments can be done by the RSRA. Changes to league and
tournament schedules shall be done in a timely fashion with the intent to minimize
any such changes during any given season. The League is responsible to
communicate to its members schedules, local rule adaptations, and any policy
changes by the League. The League will ensure communication to its members
and spectators on fair play and respect. The League will communicate the
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tournament schedules to the RSRA assignor, in a timely fashion. As a target, the
League will strive to have schedules to the RSRA assignor five (5) days prior to the
first tournament game.

6.2 Automated Schedule Systems

Should the RSRA adopt a referee scheduling system utilizing technology, the
League shall provide all schedule information to the RSRA in a format that can be
utilized the RSRA technology. The League will be consulted in the selection of the
technology by the RSRA and no selection will be made where the data transfer
format is not possible. Schedule changes must be provided seven (7) days in
advance.

6.3 Safe Playing Environment and Facilities

The League shall ensure that the facilities used to play the game of soccer are safe
in nature and do not introduce significant risk to any player or official.

6.4 Change Facilities — Indoor Soccer

The League shall work with the RSRA to ensure adequate changing facilities are
available for both male and female referees. Current facilities at the time of this
contract were deemed to be unsatisfactory and unsafe by the RSRA due to their
current location. Both parties will continue to work towards a mutually agreeable
resolution.

6.5 Timely Notice of Issues and Problems

The League and the RSRA shall work to ensure timely notification of issues and
problems.

7 ARTICLE 7.0: PERSONNEL

7.1 Independent Contractors

The relationship of the parties hereto is that of independent contractors. Under no
circumstances shall any employees of one party be deemed to be the employees of



-11 -

the other for any purpose. A referee is not an employee of the League or the
RSRA, but rather an independent contractor.

8 ARTICLE 8.0: PRICE AND PAYMENT

8.1 Prices

In consideration for Services provided under this Agreement, RSRA shall pay the
charges set out in Schedule A.

8.2 Leaque Naming

Where there is inconsistency in the names for the adult men’s divisions stated in
Schedule A, and those established by the League, the top tier division established
by the League shall be considered as the M1 classification with lower level divisions
falling into M2/3 classifications. Where no classification exists in Schedule A, then
the M2/3 classification shall be applied. For clarity, there are no further sub-
classifications for the Women’s or Co-Ed divisions.

8.3 Invoices

The RSRA will invoice the League on a monthly basis. Payment in full of each
invoice shall be made in a timely fashion upon receipt of that invoice.

8.4 Disputed Items

The League shall notify the RSRA of any invoice disputes within ten (10) days of
invoice receipt. Both parties will work to resolve the disputed item within a
reasonable period of time. Disputed items will be escalated to the president of each
respective organization within 30 days to facilitate the final disposition of the
disputed item.

8.5 Game Cancellations

The League shall provide payment for any cancelled games when:
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The RSRA is not notified within forty-eight (48) hours prior to the start of the
game. Notification is deemed to be complete when a voice mail or e-mail
message is left with the RSRA game assignor.

When, in the opinion of the referee, the field is not suitable for play. This
would and could include circumstances such as the field is not marked, field
markings are not visible and playing the game would create an unsafe
situation for the players and officials, or the teams do not have the proper
equipment.

Teams default a game due to the lack of players or other conditions which
may cause a default, such as missing player cards issued by the League, and
invalid game sheets.

The game being played has entered the second half of play, and the game
must be called due to weather or other circumstances.

The League shall not provide payment for games when:

The game is cancelled prior to the start of the game due to adverse weather.
The game field permit has been cancelled by the issuing party on the game
day.

The game has to be cancelled due to adverse weather before the completion
of the first half of play.

The referee deems the field to be unplayable due to weather related field
conditions even though the field permit is still valid. Examples of this could
include standing water on the field or unsafe playing conditions due to water,
mud, or debris on the field.

8.6 Third Year Contract Rates

The rates shown in Schedule A indicate a rate increase in the third year of the
contract. Attainment of the higher rate by the RSRA is dependant on the following:

The commitments made with the Services Article 5.0 have been achieved
using the articulated measures. Additional measures can be added or
changed, but require an amendment to this contract to be signed by both
parties.

Throughout years one (1) and two (2) The RSRA will receive progress reports
on the Services Article 5.0 from The League via the Referee Liaison
Committee.

During the second year of the contract, written notification must be made to
the RSRA regarding the expected third year rate increase.
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9 ARTICLE 9.0: GENERAL

9.1 Assigns

Neither party may assign this Agreement in whole or in part without the written
consent of the other party.

9.2 No Agency

The League shall not be an agent of RSRA for any purpose and has no authority to
bind RSRA in any manner. RSRA shall not be an agent of the League for any
purpose and it has no authority to bind the League in any manner.

9.3 Authority

Each Party has full power and authority to enter into and perform this Agreement
and the person signing this Agreement on behalf of each Party has been properly
authorized and empowered to enter into this Agreement. Each Party further
acknowledges that it has read this Agreement, understands it, and agrees to be
bound by it.



-14 -

IN WITNESS WHEREOF the parties hereto have caused this Agreement to be duly
executed by their respective authorized representatives as of the day, month and
year first above written.

Regina Soccer Referees’ Association Regina Soccer Association
By: By:

Name: Carl Pearson Name: Don Findlay

Title: President Title: President
By: By:

Name: George Rondeau Name: Crystal Kowalski

Title: Treasurer Title: Vice-president
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Schedules

Schedule A — Referee Assessment and Evaluation Forms

Schedule B — Game Match Payment Schedule
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Schedule A — Referee Assessment and Evaluation Forms



Regina Soccer Referees Association

Referee Evaluation and Coaching

Questions to Consider

Professionalism

Was referee ready to start on time?
Was the referee properly attired?
Was the referee approachable?

Did the referee cooperate with the assistant?

Movement
Did the referee keep up with play most of the time?

Was the referee in position to deal with trouble spots?

Signals

Were the referee arm signals clear?
Did the referee have a strong whistle?

Did the referee communicate effectively with players?

Control
Were the referee’s calls consistent?
Was the referee able to handle difficult situations?

Was the referee able to handle this level of competition?






	RSRA RSA Contract - FINAL March 27 2009.pdf
	RSRA Referee Evaluation checklist - Schedule A1 FINAL Mar 27 2009.pdf

